

                                                                                                        
	I AM BARI TEAM: KEY INFORMANT INTERVIEW (KII) FORM – FOR I AM BARI MEMBERS

	DATE OF THE INTERVIEW (DD/MM/YR):   __ __/__ __ / __ 
	MONITOR NAME (CODE):

	KII STARTING TIME (HOURS:MINUTES):   __ __:__ __  
	KII ENDING TIME (HOURS:MINUTES):   __ __:__ __ 

	A. PRELIMINARY INFORMATION

	A.1. Governorate name:
	


	A.2. District name:
	


	A.3. Sub-district name:
	
	A.4. Community name:
	

	A.5. Name of the interviewed person
	
	A.6. Professional title of the interviewed person:
	

	A.7. Age of the interviewed person (code):
	
	A.8. Gender of the interviewed person:
	

	A.9. Type of institution the interviewed person is affiliated to:
	
	A.10. Name of the institution the interviewed person is affiliated to:
	

	***MONITOR INSTRUCTIONS***

	Sections B:
	Read: Read the text to introduce the KII, including its purpose and rules

	Sections C:
	Ask: Ask the interviewed person for answer
Verify: Ask the interviewed person to see the records (proposals, list of participants, minutes, MoUs, contracts, and any other useful document)

	Section D: 
	Read: Read the text to conclude the KII and thank the participant

	Section E:
	Comment. Add any relevant comments 

	B. Welcome, introduction and instructions

	Introduce yourself


	Welcome and thank you for volunteering to take part in this interview. You have been asked to participate as your point of view and experience as an I AM BARI member is important to us. I realize you are busy and I appreciate your time. I work for an evaluation team that is evaluating some of I AM BARI’s target communities in order to help develop their work. We work together with I AM BARI to understand the program.


	Introduce the KII

	This interview is designed to assess the organizational and human resources capacity of I AM BARI. You were asked to take part in the discussion because your opinions will be very valuable for the developing I AM BARI’s programme. The interview will take no more than 60 minutes. 


	Anonymity

	I would like to assure you that the discussion will be anonymous. The notes will contain no information that would allow individual subjects to be linked to specific statements. You should try to answer and comment as accurately and truthfully as possible. If there are any questions or discussions that you do not wish to answer or participate in, you do not have to do so.


	Introduction of the participants and breaking-ice question


	First, I’d like you to introduce yourself. 
· Have you been involved in a KII before? If yes how was that experience?


	C. KII QUESTIONS 

	1) Ask: I am going to ask you some questions about your experiences as an I AM BARI member. How did you become an I AM BARI member? How long have you been an I AM BARI member? What is your role within I AM BARI? 


	



















	2) Ask: I would like you to tell me more about one of your projects, namely fertilizer delivery to vulnerable farmers. How do you document the fertilizer delivery? Can you walk me through the process you follow? 

	





















	3) Ask: How is the storage documented? Is there an established storage system?   

	

















	4) Ask: Can you tell me about the beneficiary selection process? What are the criteria for beneficiary selection? How is the beneficiary selection documented? 

	



















	5) Ask: What do you think about the delivery of fertilizer to beneficiaries? Is there anything you would do differently? 

	


















	6) Ask: What are the challenges you have experienced?

	



























	7) Ask: Have you experienced complaints from beneficiaries? 
[bookmark: _GoBack]If yes, how do you deal with them? How do you document the process? 
If no, are you aware of a mechanism to deal with complaints? 

	


















	9) Ask: How satisfied are you with the follow up process for complaints? Do you feel that complaints are being addressed sufficiently?

	




















	10) Ask: When you discuss new ideas that may be potential projects, how do you assess their viability? Do you document the process? If yes, how? 

	




















	11) Ask: What is the decision making process to turn ideas into projects? Do you have guidelines for that?
If yes, could you show them to me? 
If no, can you explain it to me?

	























	12) Ask: Is the decision making process clear to you, i.e. what are the factors that decisions are based on and who are the parties involved in the decision making?  

	

















	13) Ask: Now I would like to ask you more about the financial side of your work with I AM BARI. Can you tell me how wages and shares of profit are distributed? 


	




















	14) Ask: Can you tell me about the process of I AM BARI to deal with HR-related issues? These could be changes in management, leadership development, organisational effectiveness, compensation, recruitment, learning and development, compensation, etc. 

In your time with I AM BARI, have you experienced any such challenges and how have they been dealt with? 


	




















	16) Ask: Do you have any comments? 

	

















	D. CONCLUSION

	Final thanks

	Read: Thank you for participating, this has been a very successful discussion. Your opinions will be very valuable to the monitoring. If there is anything you are unhappy with, please speak to me or contact my supervisor at the following email address: Skype ID:.


	E. COMMENTS
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