

                                                                                                        
	I AM BARI: FOCUS GROUP DISCUSSION (FGD) FORM – FOR BENEFICIARIES 

	DATE OF THE FGD (DD/MM/YR):   __ __/__ __ / __ 
	MONITOR NAME (CODE):

	FGD STARTING TIME (HOURS:MINUTES):   __ __:__ __  
	FGD ENDING TIME (HOURS:MINUTES):   __ __:__ __ 

	A. PRELIMINARY INFORMATION

	A.1. Governorate name:
	


	A.2. District name:
	


	A.3. Sub-district name:
	
	A.4. Community name:
	

	***GLOSSARY***

	Main questions: 
	These are the questions that should be read and communicated to the participants.

	Probing questions:
	Probes and clarifying questions are an important part of interviewing and have two main purposes: 1) to help clarify what an interview respondent has said and 2) to help get more detailed information on topics of interest. Do not read probing questions to participants. Use or adapt them if necessary.

	***MONITOR INSTRUCTIONS***

	Sections B:
	Read: Read the text to introduce the FGD, including its purpose and rules

	Sections C:
	Ask: Ask the questions to the FGD participant group

	Section D:
	Comment: Add any relevant comments based on your observation of the FGD process

	Annex 1:
	Ask. Ask the questions individually to each of the FGD participants

	B. Welcome, introduction and instructions

	Introduce yourself


	Welcome and thank you for volunteering to take part in this focus group. You have been asked to participate as your point of view is important. I realize you are busy and I appreciate your time. I work for an evaluation team that has been selected to carry out the monitoring of I AM BARI’s program. We work together with I AM BARI to understand the program.


	Introduce the FGD

	This focus group discussion is designed to understand better I AM BARI’s work. It is also an opportunity for you to feedback on how you think the organisation and work is going, and what could be improved. The focus group discussion will take no more than 90 minutes. 


	Anonymity

	I would like to assure you that the discussion will be anonymous. The notes of the focus group will contain no information that would allow individual subjects to be linked to specific statements. You should try to answer and comment as accurately and truthfully as possible. I and the other focus group participants would appreciate it if you would refrain from discussing the comments of other group members outside the focus group. If there are any questions or discussions that you do not wish to answer or participate in, you do not have to do so; however please try to answer and be as involved as possible. 


	Ground rules


	· The most important rule is that only one person speaks at a time. There may be a temptation to jump in when someone is talking but please wait until they have finished. Raise your hand once you want to speak and I will point at you once it is your turn to talk
· There are no right or wrong answers
· You do not have to speak in any particular order
· When you do have something to say, please do so in an organized way. There are many of you in the group and it is important that I obtain the views of each of you
· You do not have to agree with the views of other people in the group
· Does anyone have any questions?  
· OK, let’s begin


	Introduction of the participants and breaking-ice question


	First, I’d like everyone to introduce themselves. 
· Have you been involved in a FGD before? If yes how was that experience?


	C. FGD QUESTIONS

	1) Ask: I would like to start by asking about one of your projects, namely fertilizer delivery to vulnerable farmers. How satisfied are you with the process of fertilizer delivery to the beneficiaries?  

	Probing questions: 
· Could you give any examples? 
· What are the challenges you have encountered? 
· What could be improved? 

	

























	2) Ask: What is your opinion on the beneficiary selection for the fertilizer? 

	Probing questions: 
· Who are the parties involved in the beneficiary selection? 
· Is the process clear and fair, in your opinion? 
· What are the selection criteria? 
· Who determines the selection criteria? 
· Is there anything that could be improved?

	






























	3) Ask: Have you experienced any complaints beneficiaries? How are complaints being dealt with?

	Probing questions: 
· Are there mechanisms that help you to deal with complaints? 
· If yes, what do you think about them?
· Do you have suggestions? 

	
























	4) Ask: What do you think about the communication between I AM BARI and the beneficiaries?

	Probing questions: 
· Is the communication clear or do you experience misunderstandings? 
· If you experience misunderstandings, how do you deal with them? 
· How do you solve the situation? 
· Do you receive feedback from the beneficiaries? 
· If yes, is the feedback taken into consideration for future initiatives?

	




































	5) Ask: Now I would like to ask you more about how you assess the viability of ideas for new projects within I AM BARI and how decisions for new projects are made. Can you explain to me the decision making process regarding new projects?  


	Probing questions: 
· Is the decision making process clear to you? 
· Is there anything you would like to change? 

	




























	6) Ask: Now I would like to ask you more about the financial side of your work with I AM BARI. Can you tell me how wages and shares of profit are distributed? 


	Probing questions: 
· How are those decisions made? 
· Is it clear to you? 
· Is there anything you would like to change? 

	


























	[bookmark: _GoBack]7) Ask: Of all the things we have discussed, what to you are the three most important points?

	Probing questions: 
· Is this an adequate summary?
· Do you want to add anything else?

	
































	D. CONCLUSION

	Final thanks


	Read: Thank you for participating, this has been a very successful discussion. Your opinions will be very valuable to the monitoring. If there is anything you are unhappy with, please speak to me or contact my supervisor at the following email address: Skype ID: XX.


	E. ADDITIONAL COMMENTS

	






























	I AM BARI: FOCUS GROUP DISCUSSION (FGD) ANNEXE 1: INFORMATION ON PARTICIPANTS

	A. PARTICPANT ONE

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	Name of the institution_________________     |_| No institution

	B. PARTICPANT TWO

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	Name of the institution_________________     |_| No institution

	C. PARTICPANT THREE

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	Name of the institution_________________     |_| No institution

	D. PARTICPANT FOUR

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	Name of the institution_________________     |_| No institution

	E. PARTICPANT FIVE

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	Name of the institution_________________     |_| No institution

	F. PARTICPANT SIX

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	Name of the institution_________________     |_| No institution

	G. PARTICPANT SEVEN

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	  Name of the institution_________________     |_| No institution

	H. PARTICPANT EIGHT

	A.1. Participant’s name and surname (code)
	

	A.2. Participant’s gender
	

	A.3. Participant’s age
	

	A.4. Participant’s professional status
	

	A.5. Name of the institution the participant is affiliated to 
	Name of the institution_________________     |_| No institution






9

