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COMMUNITY RESPONSE PLAN
PD8, Jalalabad, Nangarhar Province, Afghanistan June 2022

 Demographics and composition

Area Based 
Response 

AFGHANISTAN 

Number of Nahiyas Number of gozars Number of ISETs

9 108 31

Displacement (Phase 2)

Estimated total number of HHs Estimated number of HHs in ISETs

111,173 65,225

Composition of Nahiya PD8 (Phase 2)

Estimated total number of HHs Estimated number of HHs in ISETs

31,615 24,700

Composition of Jalalabad (Phase 1)

Number of gozars Number of ISETs

10 9

0+90+10+0E
% of KIs reporting mixed gozars (displacement groups and host 
community together
0% Displaced population is living in ISET within gozar boundaries
100% Population is mixed with economic migrants and host  
community across the whole gozar
0% Only host community

IDP
Prolonged IDP
Protracted IDP 

Refugee
Refugee returnee

IDP returnee
Host

% distribution of displacement groups within nahiya10+14+23+0+0+0+52

10+21+25+0+20+20+4 10%
21%

25%
0%
20%
20%
4%

10%
14%

23%
0%
0%
0%

52%

ISETsGozars

 

 Introduction and Background
Developed through community planning workshops with local community  
representatives following the completion of REACH Area Based Response (ABR)  
assessment from November 2021 to February 2022, Community Response Plans 
(CRPs) are reports that outline a shared local vision for community wide interventions.

Facilitated by a consortium of ACTED, NRC and IMPACT, CRPs take an evidence based 
approach to planning, effectively translating response gaps identified through REACH 
ABR into actionable intervention strategies, formulated as specific projects. Using a  
community-led planning approach, CRPs act as a road map for multi-sectoral 
interventions.1

CRP Process Overview 

ABR phase 3
Household interviews 
(HHI) - 746 interviews

representative of the 
gozar or ISET population 

at city level

February 2022

ABR phase 2
Key informant interviews 

(KII) - 3,543 interviews

Indicative findings at the 
community level (gozar 

and ISET level)

December 2021

ABR phase 1
Mapping focus group 
discussions (MFGD)

Indicative findings at the 
community level - whole 

nahiya or informal  
settlement (ISET)

December 2021

ABR phase 4
Community response plan (CRP)

- Identified multi-sectoral issues in the community 
informed by phase 2.

- Participants from community committee used a 
"problem tree" model of analysis to map key issues, 
impacts, causes, and solutions.

--From the analysis of priority challenges,  
participants discussed the causes and desired  
interventions to solve each issue and agree on a 
shared vision on the priority solutions that could be 
implemented in the community.

Community Centre 
Established by ACTED 

and NRC 

informed by phase 1 
and phase 2

Men's and Women's 
community 
committees 

established with CC

1. REACH, Afghanistan ABR Terms of refrence, 2021

https://www.impact-repository.org/resources/view-resource/?id=41672
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Nahiya boundary

CRP Workshop coverage

Mixed population Gozars

Gozars boundary

District boundary

Primary road
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Stakeholder recommendations:
Short term courses, awareness sessions and capacity 
building trainings for teachers, developing youth 
monitoring committee to protect women, pre-school 
classes, adult literacy classes, student capacity building, 
community based classes for children.

  KEY ISSUES & RECOMMENDATIONS

Stakeholder recommendations:
Construction of general stores, price control committee, 
emergency cash assistance, nutrition projects for 
children.

Stakeholder recommendations:
Creation of job opportunities in various sectors, provision 
of livestock and poultry, small/medium enterprise’s 
development (creating space for skilled workers), TVET 
courses with graduate entrepreneurial grant, handicrafts 
production with market linkages, provision of seeds.

Stakeholder recommendations:
Construction of clinics, provision of mobile health teams, 
capacity building training for female medical staff.

The most reported barrier for primary school aged girls 
by KIs was the lack of female teachers (50%).

All KIs reported that households facing access barriers 
could not afford to access services (92%), could 
not access due to lack of transport (66%) or due to 
insufficient female medical staff (24%).

Stakeholder recommendations:

No projects were proposed during the workshop

Stakeholder recommendations:
Construction of road, restoration of drainage ditches and 
construction of canals, planting trees.

64+36+0E
% of KIs who reported that most  
households had access to an active 
healthcare centre close to their gozar/
ISET in the past 3 months:
64%   Yes 
36%   No

27+7399+1 Yes
No

27%
73%

99%
1%

% of KIs reporting most school age children are able 
to attend primary school:

Boys Girls

Hunger is worst it can be
Hunger is bad
Hunger is small
Almost no hunger

3%
91%
5%
1%

% of KIs reporting ability of most households to access 
enough food to meet daily needs in the past 30 days:

640+360=
0% 64% 36%

Don't know Yes No

% of KIs reporting 
the level of 
hunger faced by 
most HHs in the 
settlement:

65+35+0E
% of KIs who reported that work for 
most residents had decreased in the 
last 3 months
65%   Decreased
35%   Increased
0%     Remained consistent 

The most common form of income in the settlement 
reported by KIs:
57% Daily labour, no contract

46+41+38 46%
41%

38%

Flooding
Waste production

Water pollution

% of KIs reporting the main environmental concern in 
the ISET/gozar:

% of KIs who reported the availability of electricity:

40+20+940=
4% 2% 94%

Yes for all For some HHs Not available

 Education  Electricity  Environment

 Food security/markets  Healthcare  Livelihoods
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   KEY ISSUES & RECOMMENDATIONS

Stakeholder recommendations:
Establishment of protection committee for regular 
awareness sessions and involvement of local leadership, 
human rights awareness sessions. 

Stakeholder recommendations:
Taps or pipe scheme (construction and rehabilitation), 
provision of solar system for water access, construction 
of reservoir and hand pump wells, access to water testing 
facility/laboratory, hygiene awareness sessions, clean 
water project.

Stakeholder recommendations:
Construction of shelters, construction of blocks and tent 
provision, provision of NFI.

Stakeholder recommendations:
awareness session on waste management, provision of 
garbage bins.

% of KIs reporting the most common method of waste 
management:

 Basic resources  Infrastructure  Materials

 Financial resources  Land/site  Technical staff

 Human resources  Machinery

 RESOURCES

 Education  Livelihoods  WASH

 Environment  Healthcare  Waste management

 Electricity  Protection  Women's empowerment

 Food security/markets  Shelter/NFI

 SECTORS

% of KIs reporting 
there are publicly 
available water 
points in their 
gozar/ISET:

690+310=

30%
of KIs reported that most people are un-
able to access sufficient quantity of water 
to meet daily needs (drinking, cooking, 
domestic use and hygiene)

58+22+18+12 58%
22%

18%
12%

Landfills
Burning 

Collection services
Composting

88+70+39+32 88%
70%

39%
32%

Leaks during rain 
Unable to afford rent

No septate women’s space
Overcrowding

% of KIs reporting the main shelter concerns in the 
ISET/gozar:

Permanent shelter (mud and bricks)
Permanent shelter (pakhsa)

84%
14%2+34 2%

34%

    Women

  Men1+16 1%
16%

Assaulted with a weap-
on

Verbally threatened or 
intimidated

% of KIs who reported being aware 
of protection incidents in the past 3 
months (most reported):

 Protection  Shelter/NFI  WASH

 Waste management

0% 69% 31%

Don't 
know

Yes No
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ACTIVITY WHO AND HOW RESOURCES LOCATION BENEFICIARIES DURATION

AVAILABLE NEEDED

 
Water supply 

scheme 

ACTED, IRC, Action Aid, BRAC, DACAAR, IMC
INGOs/IOs: Ensuring funding and implementation activities.
Community centre: Lead on the implementation of the project with the 
cooperation of local communities’ and coordination of officials.
Local community: Reservoir management and maintenance to ensure 
sustainability in cooperation with municipality.

 


 

Manz daman 
Muslim Abad 
Malang Jan 

Mina 
Wach Tangy

Haji Zabardast 
kalay Khaiber 

Mena
Kosar Abad

1200 HHs 6 months

 
Creation of job 

opportunities via 
TVET classes

ACTED
INGOs/IOs: Ensuring funding and implementation activities.
Local community: Ensure accountability to affected populations and ensure 
project security and safety. Assist with designation of land.
Community centre: Lead on the implementation of the project and project 
accountability with the cooperation of local communities’ and coordination 
of officials.

   

Qalai Bank
Wach Tangy 
Kuz Daman 

Muslim Abad 
Binigah 
Tamirat 

Chahar Misra 

100 youth
(Male and female) 

6 months

 Men's CRP workshop - PRIORITIZED PROJECTS

% of KIs reporting the top 5 main concerns of the population

 98% 

Healthcare  
access

 97%  92%  90%  86% 

Education  
quality 

Employment  
access

Healthcare  
quality

Education 
access
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ACTIVITY WHO AND HOW RESOURCES LOCATION BENEFICIARIES DURATION

AVAILABLE NEEDED

 
Food items 
distribution

WFP, FGA, Action Aid, NCRO, RRAA, JEN, IRC, DRC, ACTED
INGOs/IOs: Ensuring funding and implementation activities.
Local community: Ensure sustainability and accountability by being actively 
involved in management. Wider community to ensure safety and security.
Community centre: Lead on the implementation of the project activities. 
control duplication with the cooperation of local communities’ and 
coordination of officials.


 



Daman and 
Sawe tank 
all Gozars  

25,000 HHs 1 year

  
English and 

computer literacy 
classes

ACTED, Save the children, WADAN, ACTED, Save the children, WADAN, OHW, 
War Child Canada, Swedish Committee, JEN, BRAC
INGOs/IOs: Ensuring funding and implementation activities.
Local community: Ensure sustainability and accountability and designating 
space for the facilities. Wider community to ensure safety and security. 
Community centre: Lead on the implementation of the project and well 
coordination with officials along community elders.

 



 



Dand Kolal, 
Malang Jan 
Mina, Qala 

Bank    

3500 youth 
(girls and boys) 

6 to 12 
months 

 
Construction 
of Shelter for 

vulnerable people 

NRC, ACTED, UNICEF, UNDP, PED
INGOs/IOs: Ensuring funding and implementation activities.
Community Centre: Ensure project accountability with the cooperation of 
local communities’ and coordination of officials.
Local community: Ensure accountability to affected populations and 
ensure project security and safety. Assist with designation of land and close 
coordination among the community with NGOs and government.
(Tri-party agreement)

  

Wach Tangy 
Itihad Abad 
Daman last 

stop 
50 HHs 1 year

 Men's CRP workshop - PRIORITIZED PROJECTS
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ACTIVITY WHO AND HOW RESOURCES LOCATION BENEFICIARIES DURATION

AVAILABLE NEEDED

 
Providing facility 

for wells and 
pumps

ACTED, IRC, RRAA, WHH, BRAC, IMC, DACAAR 
INGOs/IOs: Ensuring funding, implementation, and monitoring of activities.
Local community: Ensure  sustainability, and accountability. Play active role 
in maintenance and management. Ensure safety and security. Indicate suitable 
site for wells/pumps.
Community Centre : Will Lead the implementation of the project with the 
engagement of local communities, other community groups and coordination 
of officials.

 
  



Wach, Tangy, 
Daman,

Muslim, Abad
Rahim, Abad 
Qalai, Bazak 

1250 HHs 
(per 5 wells)

3 to 6 
months

  
Contracting female 
teachers for public 

schools 

UNICEF, Save the children, WADAN, NRC, ACTED, SCA 
INGOs/IOs: Ensuring funding and implementation activities.
Local community: Ensure sustainability and accountability to affected 
population. Ensuring safety and security. 
Community Centre: Lead on the implementation of the project and 
coordination with officials and local communities.

  

Nahia 8 
Sawe Tank, 

Wach Tangy, 
Qalai Bank and 

Miran

2000 students 6 months

 
Establishing 

a family public 
health post (PHP)

ACTED, AADA, Pu-Ami, IRC, Save the children, IMC, Health net, Japigo, CLTS, 
UNICEF, TDH
INGOs/IOs: Ensuring funding and implementation activities.
Community Centre: Lead on the implementation of the project with the 
cooperation of local communities’ and coordination of officials.
Local community: Ensure accountability to affected populations and ensure 
project security and safety.
(Tri-party agreement required)

  

Nahia 8 
Sawe Tank, 

Wach Tangy, 
Qalai Bank and 

Miran

10,000 HHs 2 years

 Women's CRP workshop - PRIORITIZED PROJECTS
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ACTIVITY WHO AND HOW RESOURCES LOCATION BENEFICIARIES DURATION

AVAILABLE NEEDED

 
Water storage 
construction 

NRC, DRC, RRAA, WHH, BRAC, IMC, DACAAR
INGOs/IOs: Ensuring funding and implementation activities.
Community Centre: Lead on the implementation of the project with the 
cooperation of local communities’ and coordination of officials.
Local community: Reservoir management and maintenance to ensure 
sustainability in cooperation with municipality.
(Stakeholders’ agreement is required) 

 

Wach, Tangy, 
Daman,

Muslim, Abad
Rahim, Abad 
Qalai, Bazak 

1200 HHs 
(per 4 water 

storages)

2 to 4 
months

  
Waste recycling 

and management 

UN-HABITAT, FGA 
INGOs/IOs: Ensuring funding and implementation activities.
Local community: Ensure sustainability and accountability by being actively 
involved in maintenance and management. Wider community to ensure 
safety and security.
Community Centre: Lead on the implementation of the project with the 
engagement of local communities and coordination of officials. 

   

All Gozars 
need but more 

specifically 
Centre of 

daman, Guzar # 
6 and 7 

Qala Bank 

20000-27000   
HHs 6 months

 Women's CRP workshop - PRIORITIZED PROJECTS


