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The purpose of the monitoring was to independently collect and analyse data to improve understanding around the programme, and give beneficiaries an opportunity to provide feedback on the intervention. Based on this information collected, it can be used to understand the status of the program, as well as to identify areas of potential adjustment within the program.
Due to the Syrian context and its security environment, the monitoring exercise is extremely challenging. The general lack of information, notably concerning population figures, does not allow for representative sampling to be implemented. Access constraints mean that contact between monitors, partner field teams, and beneficiary communities has to be organised and coordinated by the implementing partner (IP) in order to guarantee a safe environment where participants feel secure and comfortable to share information that supports the monitoring evidence. 
Presentation of the programme monitored
Launched in March 2015, Ciheam Bari has been designed as an agricultural livelihoods support programme in Syria.. By providing subsidized agricultural inputs (such as fertiliser, pesticides, seeds, veterinary drugs, small machinery, technical advice and pest control and vaccination services) to increase agricultural production andenable agricultural activities in opposition held areas, Through this project, Ciheam Bari aims to enhance national and sub-national governance whilst developing sustainable support to agriculture in these areas, and allowing local farmers to maintain and expand their livelihoods.. In order to boost the sustainability of the programme, fees paid by farmers for subsidized inputs are deposited into a revolving fund which is used to purchase further inputs. As an overall objective, this program intends to improve the moderate opposition’s governance credibility in Syria, by enabling agricultural service delivery and promoting the access to agriculture in opposition areas. . In addition to local capacity building,  provides subsidised agricultural inputs 
Monitoring Methodology
IMPACT Initiatives monitoring was designed in cooperation with HMG teams and the Ciheam Bari programme team. Research questions, indicators, and tools were designed and discussed among all key stakeholders prior to their implementation.
IMPACT field teams conducted the monitoring from 23 January 2017 to 1 February 2017. In order to capture the variety of Ciheam Bari’s activities in the governates of Idleb and Aleppo, the following locations were chosen: Afrin (Aleppo governorate), Batabo (Aleppo governorate) and Maaret Misrin (Idleb governorate).
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Map 1. Ciheam Bari locations where monitoring was implemented. 

The monitoring took place for a period of three days in Afrin (Aleppo governorate) and Maaret Misrin (Idelb governorate) and for a period of two days in Batabo (Aleppo governorate). The number of days per location was agreed and discussed with the Ciheam Bari team, who indicated in which locations the program had been implemented for a longer period of time. IMPACT implemented both Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) in all locations. 
The following table summarises the Research Questions, the Outputs and Outcomes monitored and the Indicators used. 
	Research Question
	Outputs and Outcomes monitored
	Indicators

	










What is the process for the delivery of fertilizer? What is the risk of diversion?
	









Outputs monitored
	
	Qualitative Indicators
	Type of documentation for delivery of fertilizer to I AM BARI  

	
	
	
	
	Type of documentation for fertilizer storage before distribution from I AM BARI to beneficiaries

	
	
	
	
	Type of documentation for fertilizer distribution to beneficiaries  

	
	
	
	Quantitative Indicators 
	Satisfaction rate of I AM BARI members regarding the delivery of fertilizer

	
	
	
	
	Satisfaction rate of beneficiaries regarding the delivery of fertilizer

	


















Beneficiary selection – Are inputs going to the right people (people who match the criteria)? Is it possible for LCs etc to influence this unduly? How are people complaining/feeding back if selection is not appropriate and what does Ciheam/the LC do?
	













Outputs monitored
	
	
















Qualitative Indicators
	Type of documentation which outlines the  criteria for beneficiary selection

	
	
	
	
	Perception of LC regarding beneficiary selection

	
	
	
	
	Perception of (i) beneficiaries and (ii) I AM BARI members regarding the influence of other parties on the beneficiary selection

	
	
	
	
	Type of documentation for complaint mechanism that are in place in order to monitor the satisfaction of beneficiaries  or address a lack thereof

	
	
	
	
	Satisfaction rate of (i) I AM BARI members and (ii) beneficiaries regarding follow up of complaints

	
	
	
	
	Satisfaction rate of beneficiaries' communication with I AM BARI

	
	
	
	
	Perception of (i) LC and (ii) I AM BARI members on complaint mechanisms and communication

	
	
	
	

Quantitative Indicators 
	Percentage of beneficiaries interviewed who understand the selection process to be fair and objective

	






Development of projects in the groups and associations - how are the viability of ideas being assessed? Is there a clear understanding of how decisions will be made in the groups and how wages and shares of profits will be divided? Is this agreed in advance of anything starting? Is there a clear process for dealing with personnel issues?
	



Outputs monitored 
	
	













Qualitative Indicators
	Type of documentation for a process to assess viability of ideas for projects

	
	
	
	
	Type and use of guidelines, templates, financial documents, and forms for decision making processes

	
	
	
	
	Perception of I AM BARI members regarding the clarity of the decision making process and financial distribution  of wages and shares of profit

	
	
	
	
	Type of documentation of process solving HR-related problems to the satisfaction of the involved parties  



The next table provides some information on the monitoring exercise per community. 
Monitoring Round 1
	Location
	Day 1
	Activity
	Day 2 
	Activity
	Day 3
	Activity

	
	Aleppo Governorate 

	Batabo
	23.01.2017
	1 FGD with Ciheam Bari technicians
1 FGD with beneficiaries
2 KII with beneficiaries (farmers)
	24.01.2017
	4 KII with local council members[footnoteRef:1]  [1:  These activities were planned. However, they had to be cancelled due to constant airstrikes in the location.] 

	
	

	Afrin
	25.01.2017
	1 FGD with Ciheam Bari technicians
1 FGD with beneficiaries (farmers)

	26.01.2017
	8 KII with beneficiaries
	27.01.2017
	4 KII with members of the Agriculture Ministry 
4 KII with Ciheam Bari technicians

	
	Idleb Governorate 

	Maaret Misrin
	30.01.2017
	1 FGD with Ciheam Bari technicians
1 FGD with beneficiaries (farmers) 
	31.01.2017
	4 KII with beneficiaries
	01.02.2017
	3 KII with Ciheam Bari technicians 
4 KII with Local Council members




Challenges: 
During the implementation of the monitoring, teams experienced some challenges which are mostly linked to remote management and the conflict context inside Syria: 
· Day 2 in Batabo (Aleppo governorate) had to be cancelled due to security reasons. This was informed in due time to the partner and HMG. 
· Due to the number of available Ciheam Bari technicians, IMPACT interviewed the same members in FGD and KII. FGD and KII questionnaires consisted of different questions, therefore they still provided valuable information for the monitoring. However, this still poses a limitation in the number of different interviewees available
· 

Findings
Key Findings
Findings from this monitoring suggest that Ciheam Bari follows a rigorous process of documentation regarding fertilizer delivery by using receipts as well as photographic and video evidence. The implementation of this program has a very positive standing among its own technicians, but also among beneficiaries who appreciate the implementer’s approach of providing agricultural inputs to a subsidised price. This approach has a positive effect on them, as they feel they are in charge and empowered contributing partially to the cost.  
The difficult security situation in northern Syria poses a continuous challenge in the timely delivery of these inputs, as often the passageway between Turkey and the designated areas of delivery in Syria is not safe,  which then leads to delays in distribution. Although beneficiaries are generally satisfied with the process, the delays were mentioned numerous times as a point of improvement. One Ciheam Bari technician suggested storing the goods to a bigger extent in warehouses in Syria, however, this approach would also have disadvantages, such as a higher risk for diversion and an increased need for suitable warehouses for long term storage. 
Additionally, a lthough the beneficiary selection criteria do not appear to be clear to the beneficiaries, 13 out of 14 beneficiaries believe the selection process to be fair and objective. In Batabo, beneficiaries mentioned that close acquaintances of the local council are wrongfully included in the beneficiary selection, but that in most cases the truly deserving beneficiary is chosen. Complaints, although there have not been many according to eight Ciheam Bari technicians interviewed, are dealt with in a timely manner and if necessary. For example, in one ocasion the beneficiaries had a complaint about the quality of the fodder, and the Gaziantep office was informed and contacted the supplier in order to resolve this complaint as soon as possible. 
Finally, the organisational structure appears pre-dominantly horizontal. Suggestions for new projects come from the Gaziantep office and the different field offices, and the decision-making process involves a significant amount of communication between the Gaziantep office and the field offices in order to determine feasibility and relevance in each case. 
Findings by Research Question
Research question 1: What is the process for the delivery of fertilizer? What is the risk of diversion?
The delivery process is continuously documented through photographs and documents between Ciheam Bari team, the warehouse and the recipient farmer, according to all Ciheam Bari technicians . IMPACT staff interviewed eight  technicians in Afrin (Aleppo), Batabo (Aleppo) and Maaret Misrin (Idleb). The fertilizer delivery process is done on the basis of invoices which are presented to the agriculture department. The beneficiary applies for fertilizer delivery and this is  registered in Ciheam Bari’s records. Ciheam Bari technicians inform the beneficiaries about the day of the distribution, where their ID’s are checked in order to verify their identity to assure the delivery to the right person. They receive a receipt for the quantity they are supposed receive – based on the selection criteria implemented by Ciheam Bari technicans and teams in Gaziantep - and according to the receipt, the beneficiary will be given the exact quantity assigned at the warehouse. Given the level of documentation through photos and receipts, which are sent to the Ciheam Bari office in Gaziantep, the risk of diversion at this stage appears to be really low. 
All eight interviewed Ciheam Bari technicians  agreed that most goods are not stored for a long time, but are distributed upon delivery right away. One Ciheam Bari technician in Afrin (Aleppo) explained that the agricultural committee had provided them with suitable warehouses with good ventilation systems, however these appear to be used only for the storage of goods other than fertilizer. Another Ciheam Bari technician in Maaret Misrin (Idleb) highlighted  IMPACT monitors that fertilizer needs special protection to be stored, and that is why the fertilizer is delivered almost immediately after the trucks from Turkey arrive in Idleb. 
According to Ciheam Bari technicians, the biggest challenges in the fertilizer delivery are the timing of the delivery, as the fertilizer is needed in specific times of the agricultural year. The lack of security and difficulties at the borders while importing the fertilizer from Turkey into Syria is a major obstacle in timing the delivery according to the needs of the farmers. Considering the challenges on the passageway, one Ciheam Bari technician in Maaret Misrin suggested fertilizers to be stored in the warehouse in Idleb, in order to be able to distribute to farmers according to their needs, i.e. at the beginning of the season. However, fertilizer storage presents other challenges, such as risks of diversion. For this reason, Ciheam Bari team had initially opted against storing the goods. In addition to this, and based on the information gathered from the technicans and the beneficiaries, often the quantity that the implementing partner   is able to deliver is not sufficient for the beneficiaries’  s, thus Ciheam Bari technicians hope to increase the quantity in the future. The number of beneficiaries has increased in the past few months, but the quantities have not. 
 According to 14 KIIs and participants of three FGDs, recipients of this program are in general satisfied with the fertilizer delivery process and see Ciheam Bari team as a reliable source of support. Three of them mentioned they would like to change the time for fertilizer distribution in order to receive the fertilizer earlier and seven of them would like to increase the quantity of goods they receive, as one farmer in Afrin explained that the amount from Ciheam Bari is not sufficient so he needs to buy additional quantities from the market as well. 
Research question 2: Beneficiary selection – Are inputs going to the right people (people who match the criteria)? Is it possible for LCs etc to influence this unduly? How are people complaining/feeding back if selection is not appropriate and what does Ciheam/the LC do?
In order to ensure that beneficiaries who match the criteria receive the inputs, the local Ciheam Bari offices register the beneficiaries’ requests and send them to the administration office in Gaziantep. The staff in the Gaziantep office will check the requests and the criteria, to assure their elegibility. To verify this selection, the local Ciheam Bari staff / technicians depends on the agriculture committee to ratify and document the registered names. The administration office in Gaziantep prepares the lists for the distribution which is executed by the local Ciheam Bari offices inside Syria. 
Beneficiaries interviewed in the FGD in Batabo (Aleppo) and two KIs in Maaret Misrin (Idleb) were able to name a few of the selection criteria, such as owning land, or widows being given priority to receive inputs. Other beneficiaries were not able to name any selection criteria, and did not know how the selection process works. Six out of 14 beneficiaries interviewed believe the selection process to be fair and based on objective criteria (despite not knowing which these criteria are), while one beneficiary in Afrin believes the selection process lacks fairness. He suggested that a committee should be formed to examine the applicant’s circumstances and on the basis of this evaluation every individual’s amount should be determined. 	Comment by AnaG: Note for HMG – during our meeting in Gziantep we were explained that the technicians in the field would verify independently that the beneficiaries clearly match the selection criteria that they have on the forms, but the information gathered in the field does not highlight this. We cant therefore assure otherwise than the information we received in the field. 
Participants in the FGD in Batabo mentioned that sometimes close acquaintances of local council members are included in the selection process, and although in most cases the truly deserving beneficiaries are selected, there is always nepotism from local council members. This was not mentioned in any other location. On the contrary, when IMPACT monitors interviewed local council members in Afrin, they affirmed that their only role is to inform beneficiaries 
of the application and distribution date of the inputs, while they are not aware of the selection criteria. Local council members in Maaret Misrin indicated that they are the ones verifying the information given by the beneficiaries in their application forms. 
All 14 interviewed farmers  in Afrin, Batabo and Maaret Misrin agreed that no one can influence the selection process, that the selection criteria are objective and that only Ciheam Bari technicians are in charge of the beneficiary selection. 
In general, it appears that there have not been many complaints so far on the process. One Ciheam Bari technician in Afrin (Aleppo) explained that they have faced complaints from beneficiaries for the late arrival of fertilizers and regarding the quality of fodder. They filed the complaints instantly to the Gaziantep office which contacted the fodder factory. Two out of seven interviewed Ciheam Bari technicians in Afrin and Maaret Misrin mentioned that they did not receive any complaints, whereas Ciheam Bari members in Afrin mentioned in the FGD that they have received complaints regarding the quality and quantity of the received fertilizer or fodder. The complaints are discussed as soon as possible and although there is no specific mechanism to respond to complaints, they are presented to the administration in Gaziantep which examines them and responds appropriately. 
During the monitoring, no one mentioned complaints regarding beneficiary selection.. Beneficiaries in Batabo mentioned that the Ciheam Bari administration is always reachable via Skype in case there are any problems or miscommunication. Participants in the FGD in Maaret Misrin indicated that they had not encountered any miscommunication and that the process was clear to them. Considering that IMPACT monitors only spoke to beneficiaries, as applicants who were rejected, would not qualify as beneficiaries, therefore it is unlikely that any of the beneficiaries would find the selection to be in appropriate.
. 
Four local council members in Afrin indicated they had not received any complaints apart from one about the short registration period for farmers last year, to which the implementing partner   responded by extending the registration period to ten days. One local council member in Maaret Misrin explained they received a complaint from a farmer who was not chosen in the beneficiary selection, so they visited him and explained to him that he did not meet the selection criteria. 
Research question 3: Development of projects in the groups and associations - how is the viability of ideas being assessed? Is there a clear understanding of how decisions will be made in the groups and how wages and shares of profits will be divided? Is this agreed in advance of anything starting? Is there a clear process for dealing with personnel issues?
[bookmark: _GoBack]Four Ciheam Bari technicians in Afrin explained to IMPACT monitors that they discuss ideas and their feasibility among each other and then present them to the full team of Ciheam Bari members in each given location. Once they agree on a project, they send their suggestions to the Gaziantep office. One Ciheam Bari member confirmed this process is followed as a rule, and added they make a feasibility study that includes economic and social factors before they send their suggestion to the Gaziantep office. In Maaret Misrin, one out of three Ciheam Bari technicians indicated that most suggestions and new ideas came from the Gaziantep office. 
The monitoring did not show the existence of specific guidelines regarding the decision making process, but all Ciheam Bari technicians to which  IMPACT monitors spoke felt that their views were taken into consideration when new projects were discussed. The decision-making process is clear for all eight Ciheam Bari technicians interviewed in KIIs, and according to them the process is transparent, as it is based on the project’s data, statistics, and the availability of funds. 
The salaries are fixed and paid monthly, there are no shares of profit, according to eight Ciheam Bari technicians in Afrin and Maaret Misrin. All profit is fed back into the projects. But in addition to this, all participants mentioned, however, that the salaries paid to them are too low compared to the demands of the job and compared to other NGOs. Overall, they are satisfied with the work. According to the eight Ciheam Bari technicians interviewed, there have not been any personnel issues and they are satisfied with the way the Gaziantep office manages them, as they are managed on a one-on-one basis with transparent communication. Furthermore, Ciheam Bari makes it a priority to develop their capacities, such as English or Project Management through remote courses. 
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