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Agenda

❖ What is AGORA?

❖ Neighbourhood delineation: Objectives

❖ Secondary data review

❖ Primary data collection

❖ Pre-selection of neighbourhoods

❖ Mapping focus group discussion (MFGDs)



What is AGORA?

❖ AGORA is an interagency initiative of ACTED and IMPACT Initiatives

❖ AGORA aims at promoting stabilization through strengthening local 

crisis response capacities and enabling inclusive recovery efforts

❖ Use of settlements as the territorial unit for the planning, coordination 

and provision of aid and basic services

❖ Use of area-based approaches (ABA)

❖ Projects implemented in Niger, Uganda, Ukraine and Afghanistan



Phase 1: Neighbourhood Delineation

Main objective: To identify perceived neighborhood boundaries across the urban 

area of Maiduguri and provide consortium (IRC, ACTED and IMPACT) with enough 

information for the selection of three target neighborhoods 

Specific objectives: 

To pre-identify settlement areas prone to natural & man-made hazards and with a 

high IDP density in Maiduguri.

To identify neighbourhood boundaries perceived by the local population within the 

pre-identified settlement areas of the city of Maiduguri. 

To identify the critical service locations, service gaps, general demographics, and 

hazard exposure in the neighbourhoods. 



Step 1: Pre-selection of areas for neighborhood 

delineation  

● Secondary data review (geo-data)
○ Natural hazards (cholera outbreak)

○ IDP locations

Output: Map illustrating areas with high density of IDP populations and 

geospatial information from the 2018 cholera outbreak. 

The map shows the areas which should be in the focus of the subsequent 

neighbourhood delineation including where key informant data would be 

collected. 





Step 2: Primary data collection for Neighbourhood 

delineation 

○ Methodology Overview:

❖ Guided GPS-tracked walk around the neighbourhoods boundaries with 

traditional leaders (Bulamas), to reflect the communities' perceived area 

boundaries rather than administrative boundaries. 

❖ Key Informant interviews with traditional leaders (Bulamas) to collect 

information on basic neighbourhood characteristics from the pre-selected 

neighbourhoods in step 1.



Data Collection

❖ Data was collected from 5 to 28 November by a team of 8 enumerators, with a 

follow-up on 9 to 10 December in some neighbourhoods. 

❖ Outputs: A total of 170 factsheets (FS) from the analysis of key informant data 

were produced (one FS for each neighbourhood).



Assessment coverage







Step 3: Mapping Focus Group Discussions (MFGDs) 

❖ Main objective: To map out critical

service delivery locations and provide

more information about vulnerabilities

and exposure to hazards and community

boundaries.



Mapping Focus Group Discussions (MFGDs):

❖ Respondents for the 

MFGDs were community 

members knowledgeable 

about the neighbourhood 

characteristics and were 

recommended by the 

traditional leaders 

(Bulamas).

❖ A total of 10 MFGDs were 

conducted by 4 teams of 

facilitators.



Mapping Focus Group Discussions (MFGDs):

○ Selection Criteria:

❖ Key informant interview data collected was used to pre-select the neighbourhoods

❖ Five most-vulnerable neighbourhoods were selected following a four-category 

criterion that was previously agreed upon by consortium partners which included:

1) IDPs to Host population ratio of the neighbourhoods (neighbourhoods that have 

at least 20% of IDP households)

2) Neighbourhoods prone to at least two natural hazards

3) Neighbourhoods prone to at least two man-made hazards

4) Neighbourhoods with limited or no access to at least three basic services 

(services selected for this criterion included health access, education, public or 

private latrine, access to nutrition services and market access). 



Mapping Focus Group Discussions (MFGDs):

○ Selection Criteria:

❖ All the pre-selected neighbourhoods were deemed small as per the population 

size and were therefore clustered with neighbouring neighbourhoods that met at 

least some or all the set criteria.

❖ The selection criteria for the second round of selection included:

1) IDPs to host population ratio of the neighbourhoods (neighbourhoods that have 

at least 20% of IDP households)

2) Neighbourhoods prone to at least one natural hazard

3) Neighbourhoods prone to at least one man-made hazards

4) Neighbourhoods adjoining the neighbourhoods selected in the first round



Mapping Focus Group Discussions (MFGDs):

○ Final selection:

❖ Below are the final pre-selected neighbourhood clusters:

Neighborhood Name or Cluster

Total Population 

(Individuals)

Cluster 1: Sulaimanti 1; Sulaimanti 2; Sulaimanti 3; 
Sulaimanti 4 18,000

Cluster 2: Musari; Shuwari 5; Telari; Bayan Texaco 18,700
Cluster 3: Waziri Musa street; A.B. Hassan Street; 
Gwange Malut Shuwa street; Gwange Sheik Ibrahim 
Saleh 30,500

Cluster 4: Nganga; Gangare 24,000
Cluster 5: Ngirmari Farm Center; Alhaji Tar; Goni 
Kachallari 12,000



Map of neighbourhood clusters:
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Step 4: Neighbourhood selection with consortium 

members and key stakeholders 

Criteria: Service provision gaps, Host IDP Ratio, hazard exposure, Priority 

areas

Options: Three options will be provided from which three clusters of 

neighbourhoods (Bulamaris) will be selected for the project.



Step 4: Neighbourhood selection with consortium 

members and key stakeholders 

OPTION ONE:

● Cluster 1: Sulaimanti 1; Sulaimanti 2; Sulaimanti 3; Sulaimanti 4

● Cluster 3: Waziri Musa street; A.B. Hassan Street; Gwange 

Malut; Gwange Sheik Ibrahim Saleh

● Cluster 5: Ngirmari Farm Center; Alhaji Tar; Goni Kachalari



Step 4 Neighbourhood selection with consortium 

members and key stakeholders 

OPTION TWO:

● Cluster 2: Musari; Shuwari 5; Telari; Bayan Texaco

● Cluster 3: Waziri Musa street; A.B. Hassan Street; Gwange 

Malut, Gwange Sheik Ibrahim Saleh 

● Cluster 5: Ngirmari Farm Center; Alhaji Tar; Goni Kachalari



Step 4: Neighbourhood selection with consortium 

members and key stakeholders 

OPTION THREE:

● Cluster 3: Waziri Musa street; A.B. Hassan Street; Gwange 

Malut, Gwange Sheik Ibrahim Saleh 

● Cluster 4: Nganga; Gangare

● Cluster 5: Ngirmari Farm Center; Alhaji Tar; Goni Kachalari



Step 4: Neighbourhood selection with consortium 

members and key stakeholders 

OPTIONS:

Option Clusters

One 1, 3,  5

Two 2, 3, 5

Three 3, 4, 5


