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I. WHAT IS IT? WHY ARE WE RUNNING THIS PROJECT?

The Syria Market Monitoring Exercise is a joint data collection partnership among 16 NGOs involved in cash-based responses in Syria, many of whom are affiliated with the Northern Syria Cash-Based Responses Technical Working Group (CBR–TWG). Partners collect data on the prices and stock levels of selected commodities in the Syrian markets to which they have access. Each participating partner aims to contribute data to the exercise every month. Collecting data on a monthly basis allows humanitarian actors to better understand how markets in Syria are functioning and reacting to the crisis. 

Each month, after you and other enumerators have collected prices and stock levels, the CBR–TWG and REACH will analyse this information and disseminate the findings to the humanitarian community, and particularly to NGOs and agencies involved in cash-based responses. These organisations are already implementing or will implement programs for which they need to know the average prices and stock levels for basic commodities. Depending on those findings, they will be able to identify which kind of humanitarian assistance is most appropriate for the populations who depend on those markets.

This project is not directly linked with the distribution of humanitarian aid. The Market Monitoring Exercise’s role in the humanitarian community is to provide information to humanitarian organisations about market functionality and the financial burdens on Syrian households, which helps them determine how much and what kinds of aid are needed. 

The figure below shows you the different parties involved in Market Monitoring:
                              MARKETS
Shop traders and retailers whose prices and stock levels will be collected
FIELD DATA COLLECTORS
Collect the data in markets
CBR–TWG AND REACH
Analyze and disseminate the information
HUMANITARIAN ORGANISATIONS
Implement cash-based programming in Syria



II. HOW TO SELECT MARKETS TO MONITOR

To be included in this project, a market must meet the following criteria:

1. The market’s size should be medium or large.
2. There should be at least 2 wholesalers within the market.
3. Populations from smaller villages should be coming to this market to get supplies.
4. The market should be permanent. It is not a temporary structure where traders bring their stalls for one day.
5. There should be different types of commodities available in this market such as bread, fresh food, canned food, hygiene articles, fuel, gas, etc.

In each market, you should collect at least three prices for each item, going to as many shops as needed to reach that number. If you happen to find similar prices for one item at all shops you visit, enter all these prices into the questionnaire, as it is a good indicator of the average price of this item. 

III. COMMODITIES TO MONITOR
You will be asked to collect price and stock level information on the following items: 
FOOD 
(18 COMMODITIES)

Flour
Short-Grain Rice
Large-Grain Bulgur
Red Lentils
Vegetable Ghee
White Sugar
Potatoes
Tomatoes
Yellow Onions
Cucumbers
Tea (Digma)
Tomato Paste
Chicken Meat
Vegetable Oil
Milk
Eggs
Iodized Salt
Bread

HYGIENE ITEMS 
(5 COMMODITIES)

Laundry Powder 
Bathing Soap 
Dishwashing Liquid
Toothpaste
Sanitary Pads
FUEL
(6 DIFFERENT TYPES)

Manually Refined Kaz
Government Petrol
Manually Refined Petrol
Government Diesel
Manually Refined Diesel
Cooking Gas, 20 L Cylinders 

CURRENCY EXCHANGE RATES

Syrian Pound / US Dollar
Syrian Pound / Turkish Lira

COMMUNICATIONS

1 GB of phone data

WATER TRUCKING

Private household water delivery services














IV. HOW TO SELECT SHOPS TO MONITOR IN EACH MARKET

[bookmark: _GoBack]There are questionnaires available for 10 types of shops on the KoBo server. Each different shop needs to meet specific criteria: 
FOOD AND NON-FOOD ITEM RETAILERS
· Medium- to large-sized 
· Sells all or most of the listed goods (at least 10 of the 16 food items and 3 of the 5 hygiene articles), including both staple foods in bags and canned food
· Based in a concrete building with a door that can be locked 
· Has storage space to stock goods 

BAKERIES / FLOUR RETAILERS
· Permanent shop based in a concrete building 
· Sells flour 
· Sells bags of bread

BUTCHERS / CHICKEN SHOPS
· Sells different chicken parts (such as breasts, legs, full chickens, etc.) 

VEGETABLE RETAILERS
· Sells potatoes, tomatoes, cucumbers, and yellow onions  

HYGIENE ARTICLES SHOP
· Permanent shop based in a concrete building
· Sells at least 10 types of hygiene articles 


FUEL TRADERS
· Permanent shop based in a concrete building
· Sells all the following types of fuel: 
1. Manually refined kerosene (kaz)
2. Petrol (government-produced & manually refined)
3. Fuel (government-produced & manually refined) 
· Minimum storage capacity of 500 litres of diesel (government standard and manually refined) and 100 litres of kaz

GAS TRADERS
· Permanent shop based in a concrete building
· Minimum storage capacity of 30 cylinders of gas

CURRENCY EXCHANGE SHOP
· Permanent shop based in a concrete building
· Changes both US dollars and another foreign currency

WATER TRUCKING SERVICE
· Sells and delivers water to households using a water truck
· In operation for more than 1 month
· Sells at least 1 truck of water per day











MOBILE PHONE SHOPS
· Sells packages of smartphone data in any form











V. GETTING THE TRADERS’ CONSENT

When you collect data for the first time in a particular shop, you should ask for the trader’s consent to monitor prices and stock levels in their shop during the third week of every month. Each month, you should be able to return to the same traders, as this is key to a good price and stock monitoring system. 
To establish dialogue and build a good relation with the trader you should thus: 

(1) EXPLAIN WHAT YOU ARE DOING: you are gathering prices and stock levels of selected items from key markets for a humanitarian organisation based in Turkey/Jordan/Iraq.

(2) EXPLAIN WHY YOU ARE DOING THIS: prices and stock levels will be used by NGOs operating in Syria to better inform current or future humanitarian programs in the assessed markets, and also to better understand how the conflict has been impacting these markets. 


VI. MONITORING PRICES AND STOCK LEVELS

FOOD AND NFI PRICES
For every item, the Market Monitoring Exercise requires you to collect the cheapest price for that item from at least 3 different vendors in a single market. Please visit as many vendors as you need to in order to collect 3 prices for each commodity. If you visit three food and non-food item retailers, for instance, but only one of them carries bulgur, you will need to collect prices and stock levels from at least two more food and non-food item retailers in order to get a total of three bulgur prices. If these other shops carry several items from the list, please record the prices and stock levels for all items.  

Why are we recording 3 prices? 
Because this will help us identify the average price of this item in this market, and thus provide more accurate price data to NGOs doing cash programs in those markets. 

FOOD AND NFI STOCK LEVELS
For all food items, hygiene items and types of fuel, the Market Monitoring Exercise needs you to collect information on the following: 
· How many days ago did the trader restock the item, if he/she restocked in the past 30 days? 
· How many days of stock does the trader estimate he/she has left of this item?
· How many days does it take the trader to restock this item when he/she asks for it?

WATER PRICES
The Market Monitoring Exercise requires you to collect the cheapest price for the delivery of 1 truck of water from a private water trucking service. As with all other items, you should collect prices from at least 3 different vendors wherever possible, unless there are fewer than 3 vendors in the market that meet the necessary criteria.

Vendors may charge different prices to deliver a truck of water to different towns or for different distances. If this is the case, you should first record the minimum price—that is, the price for delivering 1 truck of water to the closest possible destination. Then, you will have the opportunity to record up to 3 additional prices. For each, please provide the distance of the destination (in kilometres) and the price for delivering 1 truck of water to that destination.

The Market Monitoring Exercise also needs to know the capacity, in litres, of the primary water truck that the vendor uses to deliver water. If the vendor gives the capacity in a different unit, please convert to litres before reporting. Here are some alternate units that vendors may use:
· 1 barrel of water = 220 litres 
· 1 cubic meter = 1000 litres

CURRENCY EXCHANGE RATES
Exchange rates should be collected from currency exchange shops in each market. The Market Monitoring Exercise requires you to collect information on the exchange rates from US dollars to Syrian pounds, as well as from another foreign currency to Syrian pounds (this can be Turkish lira or Jordanian dinars, whichever is most widely available in the market you are visiting). For each currency, there are two prices you will need to collect:
· The buy price, or the number of Syrian pounds they will give in exchange for 1 US dollar, 1 lira or 1 dinar;
· The sell price, or the number of Syrian pounds it would cost to get 1 US dollar, 1 lira or 1 dinar.

COMMUNICATIONS
As part of the Market Monitoring Exercise, REACH and the CBR–TWG now monitor the price of phone data. This reflects the fact that for many Syrians, maintaining communication with friends and family and tracking the latest developments in the conflict are nearly as essential to survival as food, water or fuel.

In each market, you will be asked to visit a shop that sells mobile phone credit and collect the price of 1 gigabyte (1024 megabytes) of phone data. Phone data is generally purchased either via a text message / smartphone app or via airtime cards provided by a specific mobile phone provider (Syriatel, MTN, Zain, etc.). However, the situation may be different in Syrian communities where mobile networks are unavailable. In some areas, to give one example, it is necessary to add data to a satellite internet account and connect one’s phone to wifi in order to access the data. As with all other commodities in the Market Monitoring Exercise, you should find the price of the cheapest option used by members of the local community, regardless of brand or type.
VII. QUESTIONNAIRE GUIDELINES

SHOP PICTURE
Taking a picture of the shop is not compulsory, but if you are able to do so, this will be quite helpful. You should ask the shop owner directly if he/she agrees to this picture being taken. 

MARKET SHORTAGES VS. ABSENCES FROM STORES
If a particular item is not available in the store you are monitoring, it could mean one of two things: 
1. The item is not for sale in that specific store. This is not necessarily a problem as long as the same item is available in other stores.
2. There is a local shortage of that item that has made it largely unavailable across the whole market. This is a problem that humanitarian actors need to know about, because it means that families will have difficulty buying items they need and may require different types of aid.

REACH and the CBR–TWG need to be able to distinguish between these two situations. Therefore, in the Market Monitoring Exercise, nearly every commodity we monitor is introduced by the following two questions:
· Is [this item] available at all in this community/neighbourhood?
· Does this shop sell [this item]? 

The first question is designed to collect information about more widespread shortages. If an item is unavailable in the store you are monitoring, but the shopkeeper can confirm that the same item is currently sold by other vendors in the market (or you can confirm this through your own observations), please select ‘yes’. If the item is unavailable from all vendors in the market, please select ‘no’, and all other questions related to this item will be skipped.

If the answer is ‘yes’, the second question will appear: Is this item sold in this specific store? This question is straightforward. If you select ‘yes’ again, you will be asked further questions about the item’s price and stock levels. If you select ‘no’, all other questions related to this item will be skipped.

ITEM QUANTITY
If an item is sold in a quantity different from the one requested on the KoBo form, please record both the quantity and the price of the full container. For example, the KoBo form asks you to record the cheapest price for 1 kilogram of flour. If the shop only sells 20-kilogram bags of flour for 2000 SYP, please answer the corresponding questions in the following way:
· Is it sold by 1 kilo?: No
· If it is sold by a quantity different than 1 kilo, write the price (in kilos): 20 
· Price (Syrian pounds): 2000

Once you enter these numbers, the KoBo form will automatically calculate the price per kilogram and display that on the screen for you:
· The price of rice per kilo is: 100
This is your chance to check whether the numbers you have entered are correct and whether the price per kilogram seems reasonable for this market. If something about this number seems strange, please go back and recheck the numbers you have entered.

ITEM BRAND
For each commodity, write the brand of the cheapest item the shop has. If there is no brand, write “wholesale” under “what is the cheapest brand?” on the KoBo form. 
[image: ]

image1.jpeg
Informing
more effective
humanitarian action




image2.jpeg
Informing
more effective
humanitarian action




