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Introduction and Background Demographics and composition

Developed through community planning workshops with local community Composition of Mazar-e-Sharif (Phase 1)
representatives following the completion of REACH Area Based Response (ABR)
assessment from November 2021 to February 2022, Community Response Plans Number of Nahiyas Number of gozars Number of ISETs
(CRPs) are reports that outline a shared local vision for community wide interventions.

Facilitated by a consortium of ACTED, NRC and IMPACT, CRPs take an evidence based
approach to planning, effectively translating response gaps identified through REACH Estimated total number of HHs Estimated number of HHs in ISETs

ABR into actionable intervention strategies, formulated as specific projects. Using a
community-led planning approach, CRPs act as a road map for multi-sectoral 43,727 9,701
interventions.”

12 442 46

Composition of Nahiya PD5 (Phase 2)

CRP Process Overview Number of gozars Number of ISETs
ABR phase 1 ABR ph 2 ° ’
) phase ABR phase 3 Estimated total number of HHs Estimated number of HHs in ISETs
Mapping focus grOUP Ke|¥ informant interviews | Household interviews
discussions (MFGD) (Kil) - 3,543 interviews (HHI) - 746 interviews 13,268 2,000

Indicative findings at the Indicative findings at the representative of the
cor:ranht{n;t%ﬁxgo;n%rlo[e commu&ut let’e ozar [ gozar or ISET population
settYement (ISET) EHEH S e at city level

December 2021 December 2021 February 2022

Displacement (Phase 2)
% of Kls reporting mixed gozars (displacement groups and host
community together
0% Displaced population is living in ISET within gozar boundaries
99% Population is mixed with economic migrants and host
community across the whole gozar
1% Only host community

Community Centre ABR phase 4

Established by ACTED Community response plan (CRP)

- Identified multi-sectoral i in th it
and NRC _mfoer;;(tjebyn;l;atsese‘.\; Orat tssues In the communtty % distribution of displacement groups within nahiya
informed by phase 1

and phase 2 - Participants from community committee used a @ ISETs

“problem tree" model of analysis to map key issues, o .
, ‘ impacts, causes, and solutions. 1% = P 32%
Men's and Women's . 7% B Prolonged IDP [N 28%
community - From the analysis of priority challenges, o
committees participants discussed the causes and desired Sf, B Protracted IDP R 12%
il wiid @F interventions to solve each issue and agree on a 0% Refugee 0%
shared vision on the priority solutions that could be 1% | Refugee returnee 0%
implemented in the community. 3% I IDP returnee 0%
3% I Host 29%

1. REACH, Afghanistan ABR Terms of refrence, 2021
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'§3 CRP - PD5, Mazar-e-Sharif, Balkh Province

Q, KEY ISSUES & RECOMMENDATIONS

Area Based
Response

AFGHANISTAN

June 2022

[ Education

% of Kls reporting most school age children are able
to attend primary school:

o O
Boys T 'ﬂ‘ Girls
DN Yes
BN No I
The most reported barrier for primary school aged boys

(72%) and girls (67%) to access education facilities was
the lack of primary school in the area.

49%
51%

42%
58%

Stakeholder recommendations:

Construction of secondary school, funding and
equipping primary school, recruitment of teachers for
primary school, literacy courses for males and females,
girl's education awareness, construction of kindergarten.

=Sy

<5 Food security/markets

% of Kls reporting ability of most households to access
enough food to meet daily needs in the past 30 days:

0% 100% 0%

Don't know Yes No

% of Kls reporting

Hunger is worst it can be 5%
the level of 9 .

Hunger is bad 91%
hunger faced by h
most HHs in the Hunger is small
settlement: Almost no hunger 4%

Stakeholder recommendations:
Providing emergency food assistance, bus station and
transport arrangement to market.

¢ Electricity

% of Kls who reported the availability of electricity:

94% 6% 0%

Yes for all For some HHs Not available

87%

Stakeholder recommendations:
Provision and improvement of electricity in community.

of Kls reported that most HHs
experienced power outages but
rarely.

@ Healthcare

% of Kls who reported that most
households had access to an active
healthcare centre close to their gozar/
ISET in the past 3 months:

53% Yes

47% No

All KlIs reported that households facing access barriers
could not afford to access services (100%), could
not access due to lack of transport (94%) or due to
insufficient female medical staff (63%).

Stakeholder recommendations:

Establishment of a health centre (primary or secondary),
construction of healthcare clinic building, establishment
of mobile healthcare team, transport to health centre,
rehabilitation of incomplete hospital building.

W Environment

% of Kls reporting the main environmental concern in

the ISET/gozar:

Drought [N 1%

Air Pollution [ 1%
Waste production N 71%
Water pollution I 47%

Stakeholder reccommendations:

Establishment of a unit for waste collection management,
creation of green zones, awareness workshops for
environmental concerns, planting fruit trees.

& Livelihoods

The most common form of income in the settlement
reported by Kis:
95% Daily labour, no contract

% of Kls who reported that work for
most residents had decreased in the
last 3 months

47% Decreased

53% Increased

0%  Remained consistent

Stakeholder recommendations:

Establishment of green houses and small gardens,
distribution of poultry, providing fund for small
businesses in market, establishment of factory, poultry
and livestock for females, supporting small businesses.
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Q, KEY ISSUES & RECOMMENDATIONS

% of . o % of Kls reporting the main shelter concerns in the of Kls reported that most people are un-
% of Kls who r?po.rted bglng aware 'F Women ISET/gozar: (o) able to access sufficient quantity of water
of protection incidents in the past 3 . 77 /O to meet daily needs (drinking, cooking,
months (most reported): Men Permanent shelter (mud and bricks) 58% domestic use and hygiene)
Permanent shelter (pakhsa) 42% % of Kls reporting
: . 17% there are publicly I
Denied access to services :
: vt Bl 18% ' . ' available water 0% 100% 0%
No insulation/heating N 91% points in their
] 12% Overcrowding IEEEE—_— 69% gozar/ISET: Don't Yes No
Movement restrictions o o know
- 1% Unable to affc?rd rer\t 68% Stakeholder recommendations:
. Leaks during rain [ 63% Installation of water network, excavation of wells with
g?nk;:‘cc:‘ll:ger :A(/::r?r:zsesnd;ti;?:; workshops, building solar system and water purifier machines, canalization
' ferce of Sholgara river or Tangi Shadyan area, installation
trust, coordination and networking between community Stakeholder recommendations: buildin g watglr reserve.?t (tanks%/) in thel mos lues/
and government through ioint ksh d Building shelters, provision of NFl and shelter. 9 : ques,
9 gl follnie WolssneloR, LineE” Elefs excavation of wells with solar system and water purifier
marriages awareness, recruitment of watchmen. machine, awareness raising on water usage.
M Waste management SECTORS
9 ' Educati 25 Livelihood M wasH
% of Kls reporting the most common method of waste ucaton gm Ltvelthoods N
management: : . —a
Environment S Healthcare M waste management
Landfills s 45% .. 0 . 2
Collection services [N 30% Electricity Hﬂ Protection T Women's empowerment
Burning 19% <& Food security/markets m Shelter/NFI
RESOURCES
Stakeholder recommendations: , , “  Basic resources Tﬂ Infrastructure == Materials
Distribution of hygiene and garbage gathering kits,
installation of dustbins for waste collections, collection Financial resources ;A. Land/site “ Technical staff

of waste and garbage.

Human resources ,[E! Machinery
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% of Kls reporting the top 5 main concerns of the population

= 98% 2 97% B 92% O 90% ) s6%

Employment Healthcare Education Employment Healthcare
access access access quality quality
Men's CRP workshop - PRIORITIZED PROJECTS
ACTIVITY WHO AND HOW RESOURCES LOCATION  BENEFICIARIES DURATION

AVAILABLE NEEDED

>:.‘,‘. NRC, ACTED, DACAAR, UNDP, DRC, IRC
n| INGOs/10s: Ensuring funding and implementation activities.
Local community: Ensure sustainability and accountability by being actively Bergit
Livestock involved in management. Wider community to ensure safety and security plus ~e = <= 100 IDP returnee
o . o Lo N - o L Aman Abad 1 year
livelihoods project  close coordination among the community with NGOs and government. Yadgar wali and host HHs
(Distribution of ~Community Centre: Lead on the implementation of the project with the
livestock and engagement of local communities, other community groups and coordination
poultry) of officials.
NRC, ACTED, FAO, DACAAR
= INGOs/10s: Ensuring funding and implementation activities.
Seol-~ Local community: Private sector will be marketing on the products and
n| supplies to the market. The wider communities will be involved in the market &5 %
activities and ensuring security of the project plus contributing any kind of ~ o - Saadat 4
. . . . . ) N 400 IDP HHs 1 year
Creation of job  required support during the implementation. X Aman Abad

opportunities via Community Centre: Ensure project accountability with the cooperation of
TVET classes local communities’ and coordination of officials.
(Stakeholders agreement)
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Men's CRP workshop - PRIORITIZED PROJECTS

ACTIVITY WHO AND HOW RESOURCES LOCATION BENEFICIARIES DURATION

AVAILABLE NEEDED

NRC, ACTED, DACAAR, UNHCR, WHO

H INGOs/10s: Ensuring funding and implementation activities.
Local community: Ensure sustainability and accountability by being actively
é involved in maintenance and management. Wider community to ensure = - Saadat 4
. safety and security plus close coordination among the community with NGOs e Ajab Khan 400 IDP returnee > th
Ex;avatlon of wells and government. Iﬁ Afridi and Host HHs months
with solar system Community Centre: Lead on the implementation of the project with the Nazar Farabi
and water.punﬁer engagement of local communities, other community groups and coordination
machine of officials.
- NRC, ACTED, FAO, DACAAR
?o‘.‘:_ INGOs/10s: Ensuring funding and implementation activities.
Uy Local cpmmunity: ensqung se;urity of the project plus contributing any kind Saadat 384
of required support during the implementation. = Farabi ha 2000 IDP and 1 year
Emergency Community Centre: Ensure project accountability with the cooperation of = Aman Abad returnee HHs
food assistance  local communities’ and coordination of officials.
(coupons) (Stakeholders agreement)
NRC, ACTED, UNICEF, UNDP, PED
INGOs/10s: Ensuring funding and implementation activities.
Community Centre: Ensure project accountability with the cooperation of Farabi Ha
local communities’ and coordination of officials. &F Karte Emam 2000 IDP returnee 4 months
Construction of Local community: Ensure accountability to affected populations and Husain and host HHs
school building ~ ensure project security and safety. Assist with designation of land and close Saadat
(secondary) coordination among the community with NGOs and government

(Tri-party agreement)
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Women's CRP workshop - PRIORITIZED PROJECTS*

PD5, Mazar-e-Sharif, Balkh Province

June 2022

Area Based
Response

AFGHANISTAN

ACTIVITY WHO AND HOW RESOURCES LOCATION BENEFICIARIES DURATION
AVAILABLE  NEEDED
SN NRC, ACTED, FAO, DACAAR 500 HHs
ﬂ' INGOSs/10s: Ensuring funding and implementation activities. Yadgar Wali including 500
- @ Local community: Ensure accountability to affected populations and ensure - Aman Abad females. 400
L project security and safety. X = Farabi ha males and 100 9 months
;teracylcoursgs Community centre: Lead on the implementation of the project with the disabled headed
orfma els an cooperation of local communities’ and coordination of officials. HHs
emales (Stakeholder agreement is required)
NRC, ACTED, UNHCR, UNDP and labor affairs directorate
INGOs/10s: Ensuring funding and implementation activities. Farabi ha
= Community centre: Lead and facilitate the shelter provision process in Saadat 3 & 4 600 HHs
'H\ cooperation with community and some coordination with local officials. o) :'-_: Ajab Khan including 4 years (plus
Playing a good role of identifying the most in need beneficiaries. Afridi disabled and possibility of
Building shelters Local community: Ensure accountability to affected populations and ensure [E! female headed extension)
for IDPs project security and safety. Assisting with identification of the most in need HHs
beneficiaries. Close coordination among the community with NGOs and
government.
NRC, ACTED, FAQO, DACAAR
SN INGOs/10s: Ensuring funding and implementation activities.
—I' Local community: Private sector will be assisting with marketing the products 100 HH
- @ - and supplying to the market. The wider communities will be involved in the X :-_: Baba Ali Shir #2 including wlsdows
. . market activities and ensuring security of the project plus contributing any » d HHs wi 1 year
. : . . . th
Creatlon.quob kind of required support during the implementation. [Q l\\ anheadso\?thno
op_lr_)\ijr:crunlltLes V@ Community centre: Ensure project accountability with the cooperation of
classes local communities’ and coordination of officials.
(Stakeholders agreement)
*The womens CRP workshop chose to only elect 3 priority projects during the voting process.
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