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[bookmark: _Toc379315701][bookmark: _Toc379315735][bookmark: _Toc379315855][bookmark: _Toc379316071][bookmark: _Toc379316392][bookmark: _Toc379317094][bookmark: _Toc377979134][bookmark: _Toc377995764][bookmark: _Toc378417936][bookmark: _Toc378690953][bookmark: _Toc378691228][bookmark: _Toc379293748][bookmark: _Toc379293809]The Aman Network (AN) is a group of 44 volunteer community leaders who work to prevent and manage local conflict, and improve human security by fostering social cohesion and collaboration. AN currently works in 26 communities (21 across Syria; four in Turkey; one in Jordan). The Network was conceptualized and created by The Center for Civil Society and Democracy (CCSD) and Peaceful Change Initiatives (PCI) in 2014, and was subsequently developed through two  HMG-funded programmes. Today, AN is supported through the HMG-funded Improving Human Security and Building Peace Capital in Syria Programme, which is jointly implemented by PCI and CCSD. 
The main goals of this program are: 
·  Promoting human security in conflict contexts: Negotiating humanitarian access, local peace agreements, the release of detainees, the protection of civilians and mediating local disputes.
· Building peace capital by reducing triggers for renewed violence: Addressing community safety/human security needs in ways that rebuild relationships and foster collaboration between different religious and ethnic groups.
·  Contributing to national conversations on the future of Syria: Using existing relationships with a broad range of civilian and military track II and I actors to feed community perspectives into ongoing peace processes.
· Promoting civilian space: Dialogues with vetted armed actors on community safety and the need for civilian involvement.
· Stabilisation: Improving community resilience through non-violent mechanisms to pre-empt or resolve conflicts and facilitating the development/implementation of stabilisation and service delivery plans in collaboration with local and provincial councils.
The purpose of the monitoring is to independently collect and analyse data to improve understanding around the effects of the programme (both intended and unintended), and give beneficiaries an opportunity to provide feedback on the intervention. It is not to establish whether impact has been achieved. Due to the challenges of the Syrian context and its security environment, establishing monitoring is extremely challenging. The general lack of information, notably concerning population figures, does not allow for representative sampling to be implemented.. Therefore contact between field teams and the monitors has to be organised and coordinated by the implementing partner (IP) in order to guarantee a safe environment where participants feel secure and confortable to share information that supports the monitoring evidence. 	Comment by Lea Barbezat: Aren’t outcomes monitored measuring whether an impact has been achieved?	Comment by Kim Blumnau: According to our monitoring protocol, the monitoring is not aimed at establishing whether impact has been achieved. 
The locations were chosen between HMG teams, IMPACT, and in consultation with the partner, in order to capture the full range of the IP’s activities in the governorates of Idleb and Aleppo, in Northern Syria. The following five locations were chosen for PCI monitoring: Ma’arat Al Nouman, Ariha, Zawiyah Mountain, Qah camps (Idleb governorate) and Atareb Suburb (Aleppo governorate). 	Comment by Kim Blumnau: Can lea please contact Matt and arrange for HQ to do our mapping? We need a map of our monitored locations  
Methodology
The monitoring was designed according to two types of monitoring: output monitoring and outcome monitoring. The output monitoring aimed at identifying and verifying that services and activities funded by HMG and implemented by the partner – PCI and CCSD on the field - are being effectively delivered and received as initially planned, thus monitoring the relevance and process of the activities. The outcome monitoring was directed to evaluate the outcomes of selected programmes implemented in the specific locations, looking at, their effectiveness in that particular location, considering the time the program had been in place. 

Table 1 – Outputs and Outcomes monitored for PCI 

	
	Outputs monitored
	Outcomes monitored

	Increase in Aman Network's capacity to deliver high-impact interventions
	A greater reliance on inclusive dialogue-based approaches to managing conflict  dynamics

	Increased acceptance of civilian-led initiatives that promote peace and/or dialogue with other sides
	Syrians in target areas feel more resilient ('safer'), and are better able to function within the conflict context 

	Relationships strengthened with a diverse range of partners  to enhance programme impact
	An increase in  cooperation among key stakeholders and 'across divides'  in managing human security and conflict issues



The monitoring took place for a period of two days per community. IMPACT implemented both Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) in each location.
	Location
	Day 1
	Monitoring Activity
	Day 2
	Activity
	Comments

	Idleb Governorate 

	Maarat Al Nouman
	17.10.2016
	2 KII with AN volunteers
4 KII with AN local partners
1 KII with CCSD staff
	18.10.2016
	1 FGD with local community stakeholders
	4 duplications[footnoteRef:1]	Comment by AnaG: Can you add a footnote indicating what duplication means? 	Comment by Kim Blumnau: Done [1:  Duplication means that participants participated both in KII and FGD. ] 


	Ariha
	18.10.2016
	2 KII with AN volunteers
4 KII with AN local partners
2 KII with CCSD staff
	26.10.2016
	1 FGD with local community stakeholders
	

	Zawiyah Mountain
	19.10.2016
	2 KII with AN volunteers
3 KII with AN local partners
	20.10.2016
	1 FGD with local community stakeholders
	5 duplications

	Qah camps
	24.10.2016
	2 KII with AN volunteers
4 KII with AN local partners
	25.10.2016
	1 FGD with local community stakeholders
	

	Aleppo Governorate 

	Atareb Suburb
	25.10.2016
	2 KII with AN volunteers
4 KII with AN local partners
	26.10.2016
	1 FGD with local community stakeholders
	

	Turkey 

	Gaziantep
	04.11.2016
	5 KII with CCSD staff
	
	
	


Challenges: 
During the implementation of the monitoring, teams experience some challenges related with remote management and the conflict in Syria: 
· Participants in the field were very eager to share their experiences and information about the program with our teams. For this reason, some participants wanted to contribute to more than one type of monitoring activity, - they participated on both KII and FGD – or participated in two different locations and thus there was some duplication of respondents Ideally, participants should attend only one monitoring session, and not different types of monitoring, to ensure the availability of diverse information and points of view. More awareness of the importance of this for the monitoring, and improved communication channels with the IP and the IP’s field staff will alleviate this in the future. 
· On some occasions, the planning of monitoring visits was challenged by communication delays, mostly related to the final number of participants needed for a given activity and the necessity to have different participants for KII and FGD. This caused delays in the workplan, as well as challenges during the days in which the monitoring was taking place (for example, delays waiting for the participants to arrive to the site, absence of participants on the site).
· One questionnaire developed and approved by CCSD teams was not implemented in the field, but finally implemented in the CCSD office in Gaziantep. This questionnaire contained a significant number of questions related to output verification, i.e. full or partial records that would provide documentation for the response of the interviewed staff. Despite the fact that this questionnaire was tested in the piloting phase, challenges arose when IMPACT Initiatives was informed that field staff felt uncomfortable with the verification questions, due to security reasons. After verification of the information and communication with PCI, IMPACT proceeded to suspend the implementation of the questionnaire in Syria, to proceed to do so in Turkey, where the IP informed, the records corresponding to those questions are stored. Monitoring was done in November 4th November 2016, where documentation was reviewed and KI interviews were conducted. 
· 

Findings
Key Findings
Relevance: 
· All interviewed key stakeholders (19 AN local partners) considered AN activities to respond to a key need in their communities, with AN volunteers’ skills seen for the most part as relevant and useful. AN’s Dialogue Forums were reported as useful in all monitored locations. 
· Six out of eight civil society representatives (CSO) in Ariha (Idleb) mentioned that they do not know the name Aman Network nor do they know about activities under this name. The other two CSO representatives who participated in the FGDs in this location were former members of the AN. This may be due to the AN not publicly using its name during activities, but it remains a point of clarification. In the other four locations monitored, CSO representatives were aware of AN activities and the network itself. 
· In all the locations monitored, AN activities were not mentioned by any AN local partners or CSO representatives when monitors asked questions about human security, trust in local institutions, conflict resolution, social cohesion or any other similar topic. Only when monitors asked specifically about AN activities, respondents mentioned AN activities as having an impact on their communities, but none of the participants mentioned activities spontaneously as having an impact. 
Process: 
· AN has engaged with a variety of stakeholders to enhance cooperation and dialogue’s inclusivity. 	Comment by AnaG: Do we have information here to elaborate? Types? Numbers? 	Comment by Kim Blumnau: No information
Effectiveness: 
· All interviewed stakeholders reported AN activities as effective and to have yielded some tangible results, namely:
· AN committees, which play an essential role in the resolution of conflicts between individuals in the community by providing a forum for dialogue and mediation. This has reportedly led to a decrease of individual conflicts in the community which at the same time has improved social cohesion.  	Comment by AnaG: Do we have any information about how? 	Comment by Kim Blumnau: That’s what the participants said. Because there is less conflict due to AN conflict resolution activities that increased people’s awareness, they feel the community is more united. 
· Trust in local institutions, most importantly local council and police, has increased, according to two thirds of participants, in the past six months which allows the communities to function better in the conflict context
· However, according to one third of participants, there is either no trust in local institutions or it is dependent on the person in charge  
· AN activities have played a significant role in raising awareness on a number of issues, such as education, random shootings, nepotism and the danger of migration with poster campaigns 
· The acceptance of dialogue as a way to resolve conflicts between individuals in the community has increased in the past six months.

Findings by Research Question
Research question 1: Has greater reliance on an inclusive dialogue-based approach been built? Has cooperation among key local stakeholders and 'across divides' increased? Do Syrians living in the target areas feel more resilient (safer), as they are better able to function in the conflict context?
Greater reliance on an inclusive dialogue-based approach has been built to an extent in the target communities assessed. This monitoring addressed the main question on the way the community is addressing conflict, by avoiding to mention AN itself, to evaluate the recognition of the existance of this approach with AN directly. Only one participant in Maarat Al Nouman (Idleb) out of 19 participants in all five locations mentioned AN activities themselves had an impact, and another respondent in Ariha (Idleb) out the same group mentioned the reconciliation committees to have also an impact in their communities. 	Comment by AnaG: Is this 1 participant out of 19?	Comment by Kim Blumnau: Yes, with the 19 being across all five locations 
[bookmark: _GoBack]However, two thirds of respondents (14 of them) affirmed during the monitoring that in the past six months, the way the community deals with conflict has changed. The acceptance of the idea of dialogue in the communities could be one element responsible for this change – as one participant mentioned in Atareb Suburb (Aleppo). The monitoring results were unable to connect AN activities with the acceptance of dialogue or the changes with conflict management in the communities monitored. However, this can be due to different elements worth assessing in future mornitoring rounds. 

When respondents were asked directly about AN activities having an impact on the way conflicts are addressed in the community, in all communities they mentioned that the establishment of reconciliation committees had a positive impact. According to these community members, conflict resolution has become more organised since people have become more aware of dialogue as a way to solve conflict and the AN has been mediating conflicts. Some examples of conflicts, where the AN has successfully intervened as mediator included (but are not limited to): marriage, divorce, murder, disputes over land, agreement over the payment of blood money to solve a conflict, beatings, and financial dispute. 	Comment by AnaG: Do they mention specifically the AN? Seemed by the first paragraph they were not associating the AN with conflict resolution. If they don’t mention AN – we need to delete AN from this phrase. 	Comment by Kim Blumnau: We first asked them about conflict resolution and conflict in the community, they don’t mention AN. 

Then we asked about AN and AN activities, and if they believe they have an impact on conflict resolution/conflict in the community and they say yes. 	Comment by AnaG: Like domestic violence or just beating people? 	Comment by Kim Blumnau: No further information. 
Also, cooperation among key local stakeholders has increased due to the emphasis on dialogue. In all locations monitored, levels of social cohesion are high, as there are no sectarian or religious differences, and according to KIs, there is no indication that cooperation ‘across divides’ has increased. In relation to particular aspects that can bring tension to communities, such as between IDPs and host communities, in some locations such as Atareb Suburb, it was mentioned that no differences are made between them, although there was no reference at all in other communities monitored. 	Comment by AnaG: Is this what you meant? If not, modify based on your lines below I deleted. 	Comment by Kim Blumnau: Yes, this is what I meant 
Syrians living in the monitored areas affirm they can deal better in the context of conflict to an extent, as increased trust in local council, local police and other local institutions provides them with a mechanism to address these. This is mostly due to having a sense of their concerns being heard and addressed by. For example, seminars and trainings provided to the local council by AN were mentioned as being a key element in this positive development. 13 Key Informants reported that the trust in local institution has increased. However, the monitoring results suggest that in particular communities monitored, there is room for improvement in increasing trust in local institutions. For example, two respondents provided negative answers in Zawiyah Mountain (Idleb), one in Maarat Al Nouman and Ariha (Idleb). This is an important element, relevant to the core of the program which has been monitored, as trust in public institutions is a core element of human security.	Comment by AnaG: Do we know by who?	Comment by Kim Blumnau: By local council mostly, but also the other local institutions mentioned. 
Other aspects of human security which were intended to be measured by this monitoring process were the levels of violence in the community, the ability to meet one’s basic needs, and as previously mentioned, the way conflicts were being addressed in the community. However, the monitoring results did not show any direct relation between these concepts and AN activities in any of the communities monitored. On the other hand, the monitoring was able to stablish a relation between the direct impact of AN activities and these elements, mainly in relation to the conflict resolution committees. All participants mentioned AN to have a positive impact on the resolution of conflicts in the community and in reducing the levels of violence in the community, if those stemmed from community conflict. However, airstrikes, the dire economic situation, and the inability to meet one’s basic needs were identified as the major impediments of being able to function well in the conflict context, and these appear to be outside the scope of AN’s interventions. 

Research question 2: Has the AN's capacity to deliver high-impact human security, social awareness, and civil peace interventions increased?
This research question related to AN’s capacity to deliver high-impact human security, social awareness, and civil peace interventions, was measured through a count of the number of AN’s community requests received, the number of operational volunteers, and the existence or not of skills necessary among the group of AN volunteers. This count correspond to the past 12 months of the program. 
Atareb Suburb, followed by Qah camps are the areas monitored which have the highest number of community requests, with 40 and 36 respectively followed by Ariha (3-10) and Zawiyah Mountain (12-25). The monitoring was not designed to obtain in depth information about the nature of the differences of the requests in each location. 

. 
	Location
	Number of community requests for support

	Ariha
	3-10

	Atareb Suburb
	40

	Maarat Al Nouman
	12-25	Comment by AnaG: Why this range and also the one I ariha, are so broad? This means between 3 and 10 requests? And 12 and 25? 	Comment by Kim Blumnau: Yes, that’s what it means. 
It’s the difference in responses in the field and in Gaziantep. In Ariha and Maarat Al Nouman we implemented the questionnaire in the field, and the responses are vastly different. 

	Qah (camps)
	36

	Zawiyah Mountain
	7



Across all five target communities, the AN volunteers are highly respected and their skills are acknowledged by stakeholders and community members who think they are very well versed in conflict resolution and qualified moderators who help finding good solutions for the community when conflicts arise. 
Local stakeholders were asked to rate the AN volunteers in their community on key skills (listening, facilitating, chairing, counselling, negotiating). All volunteers were rated between good and very good/excellent, across all five target communities by the stakeholders. The volunteer selection appears thus to be successful in choosing individuals with the right skill sets, which is an important factor for the AN’s capacity in the communities they are working in However, the monitoring shows that number of AN volunteers in the communities has either decreased or remained the same in the last 12 months, with the only exception of Atareb Suburb (Aleppo), where there are currently three volunteers instead of two	Comment by AnaG: Can you clarify in this paragraph who we asked? And who has good skills? it is not clear if we are asking the volunteers themselves or someone else. 	Comment by Kim Blumnau: Done 
However, 
	Location
	Number of operational AN volunteers 12 months ago
	Number of operational AN volunteers now

	Ariha
	2-7
	2-5

	Atareb Suburb
	2
	3

	Maarat Al Nouman
	4-5
	2-5

	Qah (camps)
	4
	2

	Zawiyah Mountain
	3
	3



An increase of the number of activities AN network implements in these locations would go hand in hand with an increase of the number of volunteers which operate in these areas. Currently, the human power available in the monitored areas is providing the above outlined results, with limited capacity to increase its capacity to deliver high-impact human security, social awareness and civil peace interventions.

Research question 3: Have relationships been strengthened between AN and a diverse range of partners to enhance programme impact?
 This research question was measured through the  count of number of partnership meetings held over the past twelve months, as well as the number of organisations AN has engaged during the Dialogue Forums. The information gathered indicates that AN has engaged with various different partner organisations – between 3 and 18 in all locations monitored - and strengthened its relationships.	Comment by AnaG: Do we have any information about the organizations ?	Comment by Kim Blumnau: No. There is no question in our questionnaire asking about what kind of organizations and also not about the quality of the meetings. 
So we only have the numbers. 

	Location 
	Number of partnership meetings
	Topics covered[footnoteRef:2] [2:  This is a list of topics that were mentioned in key information interviews and is not exhaustive. ] 


	Ariha
	9-20	Comment by AnaG: This is the range? So broad?	Comment by Kim Blumnau: Yes. We asked two CCSD staff in the field and one in Gaziantep and this is the outcome. 
	N/A	Comment by AnaG: Can you explain why here we say NA?	Comment by Kim Blumnau: We didn’t ask specifically for what they covered, but in the other four locations it was mentioned. I thought it’d be interesting to include, but there is no information for Ariha. 

	Atareb Suburb
	8
	Education, sports clubs, engagement of neighbouring villages

	Maarat Al Nouman 
	24
	Awareness campaigns

	Qah camps 
	16
	Education, youth, reconciliation committees

	Zawiyah Mountain 
	12
	Education, Awareness for handicapped, dangers of migration



Furthermore, IMPACT Initiatives has collected information on the number of different organisations that the AN engaged during Dialogue Forums: 
	Location
	Number of different organisations
 AN has engaged during Dialogue Forums

	Ariha
	3-4

	Atareb Suburb
	18

	Maarat Al Nouman
	6-8

	Qah camps
	14

	Zawiyah Mountain
	0	Comment by AnaG: Is the case here that we don’t have the information? But we have the information on the topics? Can you clarify?	Comment by Kim Blumnau: Partnership meetings and Dialogue Forums are different. So, we have topics and number of partnership meetings with key local stakeholders and AN for Zawiyah Mountain (in the table above). 

According to CCSD staff in Gaziantep, no organisations were engaged in Dialogue Forums in Zawiyah Mountain. 




Research question 4: Has the acceptance of civilian-led initiatives that promote peace and/or dialogue with other sides increased in the target areas?
This research question was measured through the number of interventions during the past twelve months that relied on dialogue initiatives to promote peace with other stakeholders, and further data collection was implemented in regards of the awareness campaigns. The information collected indicates that the acceptance of civilian-lead initiatives promoting peace and/or dialogue with other stakeholders has increased in the target areas. The 19 AN local partners regard the work of the AN network as valuable in promoting conflict resolution and dialogue between opposing factions to be beneficial for the community. Two thirds of the total number of partners (12 ouf of those 19) mentioned that the way the community deals with conflict has changed over the past six months and that the conflict resolution process has become more organised.  
s
Participants reported that awareness campaigns had a positive influence on conflict resolution in the community and “help people solving the conflicts with peaceful means”, (Qah camps)and that that since the AN started working there, ‘’people stopped fighting in the queues for the bakery and queue up orderly for their bread’’ (Maarat Al Nouman).

	Location
	Number of interventions that rely on dialogue to promote peace with other sides  supported by AN over the past 12 month

	Ariha
	7-10

	Atareb Suburb
	30

	Maarat Al Nouman
	20-24

	Qah camps
	36

	Zawiyah Mountain
	4





Conclusion
IMPACT Initiatives monitoring was designed in cooperation with HMG teams and the PCI and CCSD program team. Research questions, indicators, and tools were designed and discussed among all key stakeholders prior to their implementation. The intention of this monitoring was to gather information about the status of the program at the time of the monitoring, and not intended to evaluate it or to measure its impact. Based on this, the information gathered can be used to identify areas of change within the program. 
Overall, there is lack of clarity among the population in the monitoring areas regarding which activities and initiatives are directly AN activities, and which ones are not linked to them. This was especially observed in Ariha, where the majority of the community members who participated in the monitoring (6/8 in FGD) mentioned they do not know the AN and they are not aware of any of its activities. This lack of knowledge can be due to a design effect of the questionnaires – if for example, the name AN is not mentioned in the communities for a particular security reason. In this case, in the future clarification on the way activities are identified in the field is needed to assure the adequate gathering of information. 
On the other hand, all stakeholders who participated in the monitoring (a total of 19 AN local partners), when asked about AN activities, were able to name a number of activities and initiatives in their community. Their perception of the AN was overall positive and AN activities were seen as having a positive impact on the community. Also, AN volunteers’ skills were noted as being relevant and useful. Overall, AN’s reconciliation committee and its effort have made conflict resolution between individuals in the target communities more organised and systematic.  Also, AN seminars and lectures have had a positive impact on the trust in public institutions, as two thirds of AN local partners confirmed. Increased trust in public institutions is linked to an improved ability to function in the conflict context. However, other factors regarding human security and an increased resilience, were outside the scope of AN interventions and significantly impact the communities’ ability to function in the context.
It appears that the acceptance of civilian-led initiatives promoting peace or dialogue has increased due to the AN activities, as indicated by two thirds of AN local partners interviewed. However, the AN should focus on increasing the number of interventions that rely on dialogue to promote peace in Ariha and Zawiyah Mountain, where over the past twelve months only 4-10 interventions have taken place. 
The collected data does not indicate that AN has been able to increase its capacity to deliver high-impact human security, social awareness and civil peace interventions. Considering that not being able to meet one’s basic needs and air strikes are the major impediment experienced by the target communities, delivering high-impact human security may be outside the scope of the AN. This should be taken into consideration in future interventions. AN’s number of volunteers has either decreased or remained the same over the past twelve months, apart from Atareb Suburb, where there are now three operational volunteers instead of two. The AN volunteers are seen by AN local partners as highly motivated individuals with the skills necessary for their work, i.e. listening, facilitating, chairing, counselling and negotiating. This indicates that the AN recruits the individuals with the matching skill set for its work and they are successful in the implementation of the work they have been hired to do. 
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